Continuous Quality Improvement Initiative Report
Labdara Lithuanian Nursing Home
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Quality Improvement Outcomes from 2022-23
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Quality Indicator Performance Performance
Identified in 2022 | Identified in 2023

Daily physical Restraints

Antipsychotic use without a diagnosis of psychosis
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Quality Improvement Outcomes from 2022-23

Use of antipsychotic medication graph, followed by
use of restraingp .
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C. QIs by Fiscal Quarter C. QIs by Fiscal Quarter

. 2021 Q3 2021 Q4 2022 Q1

2021 Q3 2021 Q4 2022 Q1 2022 Q2 202Q3 202 Q4 2023 Q1

2023 Q2 2022 Q2 2022 Q3 2022 Q8 2023Q1 203 Q2
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QUALITY PRIORITIES FOR 2024/25

fall prevention, Pain, as well as Palliative A
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QUALITY OBJECTIVES FOR 2024/25

Excellence in Quality of Life for residents in our Home through the implementatio
Family Centered Care (PFCC) and Alternative to Restraints Best Practice Guideline
ive Approach to Care Guideline _

>omfort th.rough the implementation of Pain Assessment and m’én ]
9 the End-of-Life Care Guideline .

in our Home prior to admission through th
day of admission through the imple:
linical Pathway




_‘VQ_:me has developed an annual planning cycle for their Continuous Quali
ality Improvement Plan (QIP). .
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LABDARA LITHUANIAN NURSING HOME APPROACH TO CaQl
| (POLICIES, PROCEDURES AND PROTOCOLS)

anian Nursing Home Policies and Procedures, electronic documentation platform setup and
s, provide a baseline for staff in providing quality care and services, while maintaining safe
ed the Model for Improvement to guide quality improvement activities. Interprofessional
, including resident and family advisors, work through the phases of the model to:

) cycles, etc. Also included in this work, is an analysis of r
igainst relevant Best Practice Guidelines. '
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g p analysis, and program evaluation as required, areas f_oif impr
LLNH towards meeting its aim statement(s). '-







PROCESS TO MONITOR AND MEASURE PROGRESS, IDENTIFY AND
IMPLEMENT ADJUSTMENTS AND COMMUNICATE OUTCOMES

f the sustainability plan is the collection and monitoring of th




At An Organizational Level
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: tegic aims such as reports and Quality Improvement modules,
on guideline and clinical pathway implementation, and d‘iffe;rent )
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Resident and Family Satisfaction Survey

amily Satisfaction Surveys are provided to

Reside
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Labdara Lithuanian Nursing Home Quality Improvement Priority Indicators
2024/2025

Access and Flow

| Indicator Current Performance Target Performance

% of palliative care residents that have had an interdisciplinary assessment of
their holistic palliative care needs 86%

| Indicator Current Performance Target Performance |

Daily Physical Restraints Use 6.9% 6%
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Percent of staff who have completed relevant equity, diversity, inclusion, and New indicator 25%
antiracism education.




Lithuanian Nursing Home Quality Improvement Priority Indicatc
» 2024/2025

Current Performance | Target Performance

Satisfaction "I can express my opinion without fear of consequences”. 86.2% 90%

Satisfaction with how well the staff listen to residents.




Implementation: Scanner or Point of Care Testing (Influenz
nt and Plan of Care Covid-19, Strep A)
ntred Care (PFCC)
, 4. Improved Staff Experience:
» Supporting Point of Care Decisiol
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